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Cromaine District Library                          APPROVED 

Regular Board Meeting 

Thursday, October 20, 2016 

Members Present:       Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent: None 

Staff Present:  Director Marlow, Barbara Rentola, Janice Yaklin 

Guests:  Peter Bruder 

I. 

 

President Lewis called the meeting to order at 7:03 p.m. in the Community 

Room of the Cromaine District Library in the Village.   

 

 

 

 

II. Approval of agenda 

Member Black moved to approve the agenda, seconded by Member Cafmeyer. 

Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member DeRosier moved to approve the consent agenda, seconded by Member 

Cafmeyer.  Passed unanimously. 

A. Approval of 9/15/16 regular meeting minutes. 

B. Acknowledge receipt of the September Financial Reports and payment 

of September invoices totaling $69,171.81 and payroll obligations 

totaling $64,868.68. 

C. Director’s Report  

D. Committee Reports  

Community Relations               October 10 

Personnel Committee                October 4  

Planning Committee                  October 5 

Finance Committee                   October 12 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

The call to the public had no response, other than hellos. 
 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

Volunteers gave 252.75 hours last month; 202 by adults. Cromaine has had so 

many teens volunteer for the school year that, at this time, no more 

applications can be accepted. The teens REGULARLY appear, complete lots 

of tasks, do an incredible job on bulletin boards, and, in general, are very 

helpful.  

Cromaine has again accepted a Hartland High School work-study intern for this 

fall semester. It is a good way for young people to develop work habits with a 

job coach from the schools and it enables some of the less exciting tasks, like 

shelving magazines, to get accomplished.  

The first Construction Committee meeting was held October 19. This group is 

led by Gene Ferrera, Project Manager, and includes Dan Whisler, Library 

Director, Scott, Tom Aguilario, and whatever contractors, engineers, or others 

Director’s Update 
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need to be present to get clarification or assist in decision-making. This meeting 

included Mike Craig, Rewold’s Engineer, who has been working with all of the 

submittals. The minutes from that meeting were forwarded to the Planning 

Committee. If the rest of the trustees would also like to receive them, please let 

the Director know. (Most do want them, so they will be sent to all.) The group 

meets every two weeks. 

The Director met two weeks ago and again today with Dan Whisler to discuss 

finishes, including wall paint, flooring, cabinetry colors and patterns. Dan and 

Jennifer Michalski, the Daniels and Zermack Interior Design person for this 

project, have met with the Youth staff and the teens on the Teen Advisory 

Board. Color palette and general finishes, plus the design of the spaces were 

presented, discussed, and adjusted based on those meetings. The Library 

Director has final say on all of the finishes. Shortly, a presentation board will be 

prepared and Dan and/or Jennifer will present to the Planning Committee and 

then to the Board of Trustees, possibly in November, but definitely by 

December.  

One design decision that came up today and which the Director and Scott want 

the Board’s input: The windows that have been specified have fixed muntins on 

both the interior and exterior of the glass. They most closely resemble the 

windows in the 1927 building. The Director has concern about the long-term 

maintenance of cleaning windows with fixed muntins, particularly at the height 

of the second story, including the upper rectangle, on the north and east sides of 

the building. We do not currently contract out that work. There are no muntins 

on the exterior currently. Exterior glass is cleaned twice per year. Interior glass, 

especially on the second floor, is cleaned four to six times per year, and the 

muntins can and often are removed for that, since the muntins are not fixed to 

the glass and lots of streaking happens. Aesthetically, fixed exterior and interior 

muntins will be more attractive – no shadow line. They may also have a small 

increase in energy efficiency, although it won’t be as noticeable, since the 

greatest increase in energy efficiency will come from the new, much better 

windows. However, windows that do not have an exterior muntin and that have 

a removable interior muntin will be less costly to maintain in the long run. How 

important is the aesthetic difference compared to the long-term maintenance 

ease? The windows without fixed muntins may be slightly less expensive. 

Whatever we specify for the addition will be used to replace the 1980 windows 

when that project is possible. The board’s consensus was to have no exterior 

muntins and muntins which can be removed on the interior, if possible.  

Today’s Halloween costume exchange saw some interesting usage. This event 

originated when Village Elementary was no longer able to store leftover 

costumes from year to year and suggested to Cromaine that a multi-school 

event be held. It was an exchange – bring one, get one – the first two years. 

This year the event started with nearly 10 boxes of leftover costumes. Rather 

than hold it at the end of school day on Friday, with few attending, the event 

was held on the second floor, during Toddler Story time. When costumes were 

being donated, but none taken, Jennifer Roth decided to make it a costume 

giveaway and to continue it throughout the day. These changes were shared on 

social media. This afternoon, one dad came in, asked if he needed to have 

something to exchange (which he didn’t), and went away with costumes for 
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each of his five kids. Another parent whose basement flooded this past weekend 

(where the costumes were stored) walked away with costumes for six kids. A 

grandmother picked up dress-up costumes for her grandson. Being able to 

respond to what is really needed by the community is one of the terrific ways 

Cromaine staff serves.  

As of the Construction Committee meeting of October 19, it looks like two 

closings of the Village Library will be needed. One is needed to disconnect the 

transformer. It has been determined that it has sufficient capacity to meet the 

needs of the existing and new building, but it must be leveled. DTE has decided 

it is not their transformer; Cromaine owns it, so it is Cromaine’s responsibility 

to get that work done. DTE, however, has to be scheduled to turn the power off 

at the street. Their availability for this one day closure will determine the date. I 

have asked that, if possible, it be a Friday, which would be the shortest closure, 

although Crossroads would not be open to provide services.  

The longer closure is planned for March 3-4-5-6, 2017, a Friday-Monday 

period. This is to dismantle the existing air handling equipment. It will be 

removed, not through the roof, but through the door and out the main entrance 

of the library. The contractor volunteered to do this over a weekend. The firm 

date will not be determined until mid-February.  Once the air handling 

equipment is removed, the library will use temporary heating for one to two 

months.  

Closures of sections of the library will be likely to permit the fire suppression 

installation. The most problematic of this is likely to be in the second floor 

Youth area. While the firm will begin work at 6:00 am in order to disrupt the 

public hours as little as possible, actually closing off areas will be needed for 

public safety. The Director asked that, if permits are finalized, the week of 

November 28 be considered for the installation in the Youth area. The actual 

dates and where the closings are happening will be communicated as much as 

possible, as early as possible to the staff and public.  

Three recent donors have made note on their contributions that the gift is to 

“celebrate the addition going forward.” One is a regular donor, one an 

infrequent but generous donor, and one brand new.  

Cromaine’s Call Me Ishmael selections and phone location were recently 

featured photographically in the global newsletter for Call Me Ishmael users, as 

reported by Emma Olmstead-Rumsey, Adult Services Librarian.  

President Lewis invited questions for the director and comments. Member 

Oemke reported about the Friends of Cromaine quarterly meeting held October 

18. She noted that the Director delivered her report which was well-received 

and the 2017 wish list which may have been shocking. The Friends will 

consider the wish list in January. The Director noted that she usually needs to 

call and find out the results of their consideration and usually the wish list is 

fully approved. President Lewis said that the wish list looks like it's half the 

customary. The Director said that usually the wish list is about $10,000 and this 

one is $6,000 because the next Big Read is not until 2018. But the wish list of 

equipment and furnishings at $23,650 is out of the ordinary. On the other hand, 

the Friends have $33,000 in the bank and have been saving to fund a building 

project like this for some time.  
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VI. 

 

Discussion 

A. Review of 1
st
 Quarter Statistics 

President Lewis said, "kind of depressing" and invited other comments. 

Discussion followed about wireless usage, circulation and library card 

renewals. The Director will find out if online and phone system renewals count 

in circulation. Staff is already pursuing some way to count wireless usage, 

particularly in light of the report from Christine Lind Hage at the Livingston 

County Directors and Trustees meeting on October 19. There, she reported that 

at Rochester Hills Public library saw an increase of 274% in wireless usage 

between 2012 and 2016. 
 

B. Presentation of Annual Report for 2015-2016 

President Lewis said "All the warm and fuzzy is lovely to read."  Member 

Thompson said, “Staff, Director and Trustees - Nice job.” There were no other 

comments. 
 

C. Strategic Plan VISION 2020: Crossroads Additional Closing 

The recommendation was discussed in each of the board committee meetings. 

President Lewis believes the trustees have reached a consensus that the hours 

should be reduced due to lower usage and the move to close Crossroads 

permanently. The Director distributed the draft signage, bookmarks, and Q&A 

for staff and trustees to use. Member DeRosier expressed concern about how to 

get the message out. She urges that a big splash in Community Life is needed. 

The Director noted that it is too late for the November issue, but the December 

issue using the new Ignite template will include this information. Member 

DeRosier wants to be sure it is communicated widely. The Director will send a 

release to the customary media, but as seen recently in the reporting about the 

success of Hartland's soccer team, compared to Brighton's, Hartland tends not 

to get as much coverage. Every effort will be made to communicate the change 

of hours as thoroughly as possible as well as the closing date for the branch. 
 

D. Policy 1010 – Cooperation with Libraries & Other Organizations 

(Planning); Policy 6001 – Fund Balance (Finance); Policy 6002 – 

Revenue Distribution & Fund Accounting (Finance);  Policy 6003– Fixed 

Assets (Finance); Policy 6004 – Gifts to the Library (Finance) 

There were no suggested revisions to the policies at the Committee meetings or 

at this meeting.  
 

E. Closing Calendar 2017 

There were no questions on the closing calendar for 2017. President Lewis 

noted that July 4 is in the middle of the week this year. 
 

 

Review of 1
st
 

Quarter Statistics 

 

 

 

 

 

 

 

 

2015-2016 

Annual Report 

 

 

 

Strategic Plan 

VISION 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Review 

 

 

 

 

 

 

Closing Calendar 

2017 

VII. Decision 

A. 2016-13 Resolution to Revise Improvement Fund Budget for 2015-16 

Audit Transfer 

Member Sargent moved to approve Resolution 2016-13, Revise 

Improvement Fund Budget for 2015-16 Audit Transfer, Member Thompson 

 

 

Resolution  

2016-13 

 

 



Cromaine District Library – Board Meeting  5 

October 20, 2016 

 

seconded.  A roll call vote was taken for approval of the resolution.   Ayes: 

Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson   Nays: 

None       APPROVED 
 

B. Resolution(s) to Revise Policies (as warranted)  

There were no revisions to policies warranting a decision. 
 

C.  Motion to Approve Closing Calendar of 2017  

Member Cafmeyer moved to approve the Library Closing Calendar for 2017 

as presented, seconded by Member Sargent.  PASSED UNANIMOUSLY. 

 

 

 

 

 

 

 

 

Motion of 

Approve 2017 

Closing Calendar 

VIII. 

 

Information  

Upcoming meeting dates include:  
      

Nov 2 Planning Committee Meeting, 6:30 pm, Director’s Office 

Nov 3 Personnel Committee Meeting, 6:30 pm, Director’s Office 

Nov 7 Community Relations Committee Meeting, 10 am, Crossroads 

Nov 9 Finance Committee, 4:00 pm, Director’s Office 

Nov 17 Board of Trustees meeting, 7:00 pm Village Community Rm 
 

 

Upcoming 

Meeting Dates 

 

 

 

IX.  

 

 

Agenda Items for Next Meeting 

 Strategic Plan VISION 2020 
 

 

Items for Next 

Meeting 

 

X. Call to the Public:  

Peter Bruder said that he agrees with the decision to omit exterior mullions on 

the windows.  
 

Janice Yaklin thanked the board for all they do.  
 

The board discussed carpooling for the upcoming MLA conference attendance. 

The Director thanked Kate DeRosier and Paul Black for attending Hartland's 

State of the Township Address on Monday October 17. She was unable to 

attend. Member DeRosier represented Cromaine, along with Jan Sifferman of 

the schools and Katie Chuba of the Chamber of Commerce, in the presentation 

of the Volunteer of the Year to Dougie Fontaine. 

 

Public Call 

XI. Adjournment:  

Motion by Member Thompson, seconded by Member Black to adjourn at 8:12 

pm. 

Adjournment 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 

 

Documents distributed to the Board for/at this meeting: 
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 9/15/16 Proposed Regular Meeting Minutes  

 September 2016 Financial Reports & Checks Issued Totals 

 September 2016 CDL Investment Performance Report 

 Director’s Report  10/20/16 

 Comments from the Community September 2016 

 CDL Statistics for September 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 10/10/16  

 Finance Committee Action/Decision List, 10/12/16  

 Personnel Committee Meeting Minutes, 10/4/16 

 Planning Committee Meeting Minutes, 10/5/16 

 First Quarter Statistics  with Director’s Memo 

 DRAFT 2017 Library Closing Calendar 

 Resolution 2016-13, Amending the Improvement Fund Budget for FY 2016-2017 

 Director’s Report to the Friends, October 2016 & 2017 Wish List 

 Shared by the Library Director in her quarterly presentation to the Hartland Area Chamber of 
Commerce Board of Directors, Tuesday, September 13, 2016 

 Draft Crossroads Hours Change Flyer 

 Draft Crossroads Hours Change Bookmark 

 Draft Further Reduction of Crossroads’ Hours; Closing Date Talking Points 

 Board & Administrator, October 2016 


